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DEPARTMENT OF BUSINESS ADMINISTRATION 
(MBA Programme) 

 

WORKSHOP ON LEADERSHIP TAINING CAMP REPORT 

The PG Department of Business Administration organized workshop on 
“Leadership Training Camp” in association with MR Forum of Free Enterprises 
& M.R.Pai Foundation, Mumbai,  on 08th & 09th September 2025. The resource 
persons are Mr.Sachin Kamath, Founder of Incubation of Excellence, Mumbai 
and Mrs.Clarissa Jathanna, Management Consultant of M.R.Pai Foundation, 
Mumbai.  

 

Objectives of Workshop 

The objective behind conducting this workshop is bring the practical world of 
job performance before students, learning lessons from mistakes, discussing 
achievements through team work, managing  emotional intelligence. 

  Develop Core Leadership Skills 
 

  Enhance Self-Awareness and Emotional Intelligence 
 

  Build Effective Team Leadership Competencies 
 

  Strengthen Strategic Thinking and Visioning 
 

  Improve Communication and Influence Skills 
 

  Learn to Lead Through Change 
 

  Encourage Accountability and Ethical Leadership 
 

  Foster Innovation and Creative Problem-Solving 
 



 
 
 
 
 

  Develop a Personal Leadership Development Plan 
 

  Practice Real-Life Leadership Scenarios 
 
 
Outcomes of Workshop 
 

➢ Enhanced Leadership Skills 
➢ Increased Self-Awareness 
➢ Improved Team Performance 
➢ Strategic Thinking & Problem Solving 
➢ Greater Employee Engagement & Retention 
➢ Action Plans for Growth 

 
Brief Report on the Workshop 
  
Day 1 – 08.09.25  

The workshop was inaugurated on 08.09.25 at 9.30 AM in the 
Vivekananda Seminar Hall. Ms.P.Swapna, Assistant Professor of MBA Dept has 
started the programme by introducing the resource persons to MBA students. 
The resource persons are Mr. Sachin Kamat, Founder of Incubation of 
Excellence, Mumbai and Mrs. Clarissa Jathanna, Management  Consultant , 
M.Pai Foundation, Mumbai 

The students were divided into two groups. Each group was separate d 
and headed by each resource person in two different seminar halls. Mr.Sachin 
Kamath for one team  conducted Individual and team management games in 
his session.  Mrs. Clarissa had headed the other group and built awareness on  
meaning of communication, sharpening communication skills through  self 
rating of own communication, career decisions, adviced students to take up 
career which they are fond of, create solutions to the problems which arise in 
career building, take help if required and  revealed techniques of speaking 
which are mentioned below -  

• 4Ps of speech   

 Pitch 



 
 
 
 
 

 Pase 

 Pause 

 Power 

• Listen 

 Listen with eyes (observation) 

 Listen with heart (empathy) 

• Questioning 

 Open ended questions (Answers are descriptive) 

 Close- ended questions (One word answers) 

• Non-verbal communication 

 Clarity 

 Terminus 

 Smile 

 Eye contact 

 Alert 

 

Team events were organised to students  

 

After the lunch break students in the other batch has shifted and vice 
versa. The new batch is headed by Mrs. Clarissa which was previously headed 
by Mr.Sachin. The new batch was coached the same concepts of the previous 
batch. 

 

 



 
 
 
 
 

Day 2 – 09.09.25  

The students were divided into two groups. Each group was separate d 

and headed by each resource person in two different seminar halls. Mr.Sachin 

Kamath conducted individual and team management games for one team in a 

seminar hall. Mrs. Clarissa had headed the other group. 

 Mrs. Clarissa motivated the students that wrong decisions, when they are 

identified should be rectified immediately. Madam adviced to choose career 

which they love. She shared her career experiences. She brought the reality 

point before them that many obstacles arise in their initial stages of career, 

adviced them to never give up. Madam explained that life is majority holder of 

failures, but attempt is a must with experience. Look at the problems as 

challenges. Figure out the problem and find solutions. The resource person 

adviced students to have balanced diet and exercise daily. She revealed the 

advantages of self competent attitude. She assigned a task to students to write 

their strengths and weaknesses and discussed how to overcome the 

weaknesses.   

 After the lunch break students in the other batch has shifted and vice 

versa. The new batch is headed by Mrs. Clarissa which was previously headed 

by Mr.Sachin. The new batch was coached the same concepts of the previous 

batch 

 Valedictory session was organised in the evening. Principal Dr.G.Krishna 

Veni has attended the session thanking the resource persons and observed the 

feedback of two-day workshop given by resource persons and students.  

 

 

 



 
 
 
 
 

PHOTOS OF THE WORKSHOP 

Day 1 – 08.09.25 

 

 

 

 

 

 

 

 

 

                      Inaugural of the workshop at Vivekananda seminar hall on 08.09.25 

 

 

Mrs.Clarissa Jathanna   heading  a group at Discussion hall 

 

 

 

 

 

  



 
 
 
 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 

 

 

 

 

 



 
 
 
 
 

 

 

 

 

 

 



 
 
 
 
 

  

Press Coverage 

 


